
The LCP® Coaching Wheel

Write your goal in the centre 
(white) circle.

A ‘roadblock buster’ for your goals?

Using the 5 Leadership 
Anchors™ (green sections), 
ask some clarifying questions:

• Who are the best people I 
can surround myself with to 
achieve my goal?

• How can I motivate and 
inspire others to join me?

• Is my approach aligned and 
consistent with my values 
and priorities?

• Am I being courageous or 
”playing it safe”? What can I 
delegate to others? How 
can I empower them?

• What one thing has the 
potential to transform the 
outcome and create a new 
trajectory?

List the strengths and values 
(in the outer circle) you need to 
leverage for achieving a better 
outcome?
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Evaluate the 4 P’s:

What are the positives you 
can work with? 
What’s working well? What I 
have I learned? What strengths 
and successes can I leverage?

What are some possibilities? 
(”dream a little”)? 
What ideas would I try if there 
were no constraints?

What’s my plan?
What do I need to start doing, 
or stop doing? How do I make 
this a reality?

What will I pledge to?
What will I commit to measure 
to make my goal possible and 
sustainable? How can I 
incentivize others to help me 
accomplish my goal?
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